Change Management
Pursuit

Winning at change management shouldn’t be a game of chance.
Choosing the right training strategy to build your change capability depends
on your organization’s unique needs, and there are numerous paths to success.

Supporting Must-Win Projects Winning Strategy

?’ Change Management
Sponsor Briefing
+
Change Management
Certification Program
+
Leading Your Team
Through Change

Your Needs

Your organization must
& demonstrate successful
outcomes on critical projects.

After missing past objectives,
you must improve adoption
and usage quickly.

Need help applying change management?
Add Change Management
Project Support.

Prosci

PEOPLE. CHANGE. RESULTS™

Building Change
Management Awareness
Your Needs

Your Needs

You want select teams and
individuals to value change
management and its benefits.

Responding to change with
agility is critical to your
organization’s strategic plans.

You must augment a multi-tiered
leadership development system
to train key change leaders for
your organization’s future.

You need to help individuals
understand the change
management process while
creating buy-in and a foundation
for future projects.

Winning
Strategy

D

Taking Charge
of Change
+
Change Management
Employee Orientation

Want a head start on developing
change management practitioners?
Add the Change Management
Certification Program.

Choose a Winning Combination

Winning at change management starts with getting on the board, but
rolling the dice can be risky. Tailoring your strategy for your organization’s
unique needs enables you to make smart training investments that help
you build enterprise change capability and lead you down a focused,
structured path to success.

Who Should Attend?

Senior People
Leaders Managers

Leading
Your Team
Through Change

Change
Management Taking Charge
Employee of Change
Orientation

Employees o
Impacted Key Individual

by Change Contributors

Visit our website to learn more about Prosci’s role-based training programs.
Or contact Prosci to learn more.
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https://empower.prosci.com/internal-downloads
https://www.linkedin.com/company/prosci/
https://twitter.com/Prosci
https://www.facebook.com/ProsciExperience/
https://www.youtube.com/channel/UCpROP3F4AOo2ixTuq5KQhBw

